
OVERVIEW • Managing health and safety risks associated with the
convention

• Risk assessment basic information is related to:
• Risk assessment process
• Ranking
• Hierarchy of risk controls

• Reasonable steps and due diligence have been taken by
Queers & Quills as well as Hyatt Regency Portland at the
Oregon Convention Center in order to assess and where
possible give recommendations on reducing the likelihood of
risk at Queers & Quills 2025.

This document is considered live and can be updated at 
any time with additional risks and associated risk control 
options added as necessary. In the event additional items 
are added the document will be revised and made public 
without delay.

INFORMATION
Persons Involved in Risk Assessment

Q&Q Organizers
Hyatt Regency Portland at the Oregon Convention Center

Task or Activity Name

Reader romance convention for Authors, Narrators 
and Readers of stories that center LGBTQIA2S+ 
characters and experiences.

Detail of Task and Activity

Reader romance convention taking place between 
the May 23–25, 2025 at the Hyatt Regency Portland at 
the Oregon Convention Center.

Scope of Risk Assessment

The risk assessment is designed to highlight any potential 
risks associated with Q&Q 2025 outlining elements 
associated with such an event that could pose a potential risk 
to the Authors, Narrators and Readers attending the event. 

Assumptions

Risks are assessed in accordance with potential threats 
and hazards that have any likelihood of occurring 
throughout the event.

Other Information

Hyatt Regency Portland at the Oregon Convention Center 
also issues its own Public Safety Guide.

HAZARDS OR RISKS

Unauthorized Entry to 
Queers & Quills 2025

• All attendees are required to present their o�icial Q&Q
2025 lanyard upon entry to any of the following segments:
Panels, Main signing hall, and any other specific event
taking place.

• Q&Q 2025 Volunteers will sta� entry and exit points
during o�icial event timings.

• Q&Q 2025 Volunteers to be assisted by security
personnel from United Security in the sta�ing of entry
and egress points to the event. Timing of security
personnel to be determined based on needs of the Q&Q
2025.

• Hyatt Regency Portland at the Oregon Convention Center
also employ general roving security personnel which can
be utilized if necessary.

Risk Likelihood Ranking: 3
Risk Consequence Ranking: 1

Date: May 2025

Overall Risk Ranking 
From risk ranking matrix on last page of this risk assessment document

LOW MODERATE HIGH EXTREME
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HAZARDS OR RISKS CONTINUED

Vilification Toward Anyone Attending 
the Event who Identifies as LGBTQIA2S+

• Being a ticketed only event the likelihood of any prejudice 
or vilification toward any attendee remains low.

• Additional security personnel have been engaged by Q&Q 
2025 in order to assist in the unlikely event a concern is 
raised.

• Q&Q 2025 Organizers hold a strict zero tolerance policy 
toward any such behaviour and any such actions will 
result in immediate eviction from the event.

Risk Likelihood Ranking: 2
Risk Consequence Ranking: 2

Overall Risk Ranking 
From risk ranking matrix on last page of this risk assessment document

LOW MODERATE HIGH EXTREME

2

Medical Emergency Involving Authors 
Narrators, Readers or Volunteers 

• Q&Q 2025 will have in excess of 20 volunteers assisting 
and roaming throughout the event that will be clearly 
identifiable. 

• Senior volunteers will be in direct communication with 
sta� of the Hyatt Regency Portland at the Oregon 
Convention Center throughout event times. This 
communication includes but is not limited to front desk 
sta� and the hotel security manager. 

• As prescribed in the Hotel Security & Event Planning 
Guide the local ambulance service is listed as American 
Medical Response (AMR) who are situated 1 Mile from the 
hotel with a listed response time of 7 minutes.

Risk Likelihood Ranking: 3
Risk Consequence Ranking: 3

Overall Risk Ranking 
From risk ranking matrix on last page of this risk assessment document

LOW MODERATE HIGH EXTREME

3

Overcrowding in Areas of the Regency 
Ballroom Where Event is Taking place • Ticket sales for Q&Q 2025 have been strictly limited to no 

more than 500. 
• Q&Q 2025 volunteers will work continuously throughout 

the event to ensure thoroughfares do not become 
congested and overcrowded.

• If necessary Q&Q organizers will ensure author lines are 
ticketed, this is to be determined closer to the event date 
based on specific author interest.

• Additional security personnel from United Security will be 
on hand to assist should they be needed. 

Risk Likelihood Ranking: 2
Risk Consequence Ranking: 2

Overall Risk Ranking 
From risk ranking matrix on last page of this risk assessment document

LOW MODERATE HIGH EXTREME

4

Fire Hazards

• Hyatt Regency Portland at the Oregon Convention Center 
has a comprehensive fire emergency plan which includes 
evacuation assembly areas.

• In the event a fire hazard does take place during the 
event Q&Q organizers will take direct instruction from 
hotel management and local emergency services and 
assist where required. 

Risk Likelihood Ranking: 2
Risk Consequence Ranking: 3

Overall Risk Ranking 
From risk ranking matrix on last page of this risk assessment document

5

LOW MODERATE HIGH EXTREME
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HAZARDS OR RISKS CONTINUED

Slip & Trip Hazards 

• Q&Q organizers & volunteers will be on hand throughout 
the event space to reduce the possibility of slip and trip 
hazards occurring. 

• Attendee carts will be assessed upon entry to determine 
their safe use within the event space so as to reduce the 
likelihood of a trip hazard occurring. 

• Any spillages will be attended to in a timely fashion by Q&Q 
organizers & volunteers and where necessary hotel sta� 
will be flagged for assistance. 

Risk Likelihood Ranking: 2
Risk Consequence Ranking: 3

Overall Risk Ranking 
From risk ranking matrix on last page of this risk assessment document

LOW MODERATE HIGH EXTREME

6

Crowd Surging for Popular 
Author Figures

• Q&Q 2025 volunteers will work continuously throughout 
the event to ensure thoroughfares do not became 
congested and overcrowded.

• If necessary, Q&Q organizers will ensure author lines are 
ticketed, this is to be determined closer to the event date 
based on specific author interest.

• Additional security personnel from United Security will be 
on hand to assist should they be needed.

Risk Likelihood Ranking: 3
Risk Consequence Ranking: 2

Overall Risk Ranking 
From risk ranking matrix on last page of this risk assessment document

LOW MODERATE HIGH EXTREME

7

Conflicts Between Attendees • Q&Q 2025 volunteers will work continuously throughout 
the event to ensure attendees are behaving in a 
respectful and courteous manner toward one another, 
authors and organizers. 

• Q&Q 2025 volunteers will wear clearly identifiable clothing 
and make themselves available to all attendees in the 
event any concerning issues arise.

• A member of the Q&Q 2025 volunteer team will be in 
constant contact with hotel security management 
throughout the event in order to relay any concerns in a 
timely fashion and have them dealt with by the hotel in 
accordance with hotel policy and protocols.

Risk Likelihood Ranking: 2
Risk Consequence Ranking: 2

Overall Risk Ranking 
From risk ranking matrix on last page of this risk assessment document

LOW MODERATE HIGH EXTREME

8

Inadequate Exit Strategies 

• Q&Q 2025 is strictly guided by the information and 
instruction set out in the Hotel Security & Event Planning 
Guide provided by Hyatt Regency Portland at the Oregon 
Convention Center.

• In the event of an emergency Q&Q 2025 volunteers, 
organizers, authors, narrators, attendees and anyone 
else associated with Q&Q 2025 must adhere to the exit 
instructions provided by Hyatt Regency Portland at the 
Oregon Convention Center.

Risk Likelihood Ranking: 1
Risk Consequence Ranking: 3

Overall Risk Ranking 
From risk ranking matrix on last page of this risk assessment document

9

LOW MODERATE HIGH EXTREME
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HAZARDS OR RISKS CONTINUED

Theft of Attendee or Author Belongings 
• Attending authors will have their books and any other 

items delivered to the their allocated space in the Regency 
Ballroom on Friday, May 23, 2025 (exact time to be 
determined) and no member of the public will have access 
to the Regency Ballroom in that time. 

• In the event a Q&Q 2025 attendee reports an incident of 
threat to a Q&Q 2025 volunteer, the matter will be 
handled directly with hotel security and management.

• It is always advisable where possible to never leave items 
unattended throughout the duration of the event.

Risk Likelihood Ranking: 2
Risk Consequence Ranking : 2

Overall Risk Ranking 
From risk ranking matrix on last page of this risk assessment document

LOW MODERATE HIGH EXTREME

10

Aggression or Unacceptable Behavior Toward 
an Author or Narrator by an Attendee

• Any instance of aggression or inappropriate behaviour 
toward an author or narrator will not be tolerated and 
reported immediately to hotel management, security sta� 
and if necessary to the local authorities. 

• Q&Q 2025 volunteers will wear clearly identifiable clothing 
and make themselves available to all authors and 
narrators in the event any concerning issues of 
aggression or unacceptable behavior arise.

Risk Likelihood Ranking: 1
Risk Consequence Ranking: 3

Overall Risk Ranking 
From risk ranking matrix on last page of this risk assessment document

LOW MODERATE HIGH EXTREME

11

1. Q&Q 2025 Organizers 
2. Q&Q 2025 Volunteers 
3. United Security 
4. Management & Sta� of Hyatt Regency Portland at 

the Oregon Convention Center
5. All Authors, Narrators and Attendees of Q&Q 2025

Risk Control Actions Required and by Whom

RISK CONTROL ACTION & RESPONSIBILITIES

Implemented Risk Controls

Hotel security & event planning guide issued by Hyatt 
Regency Portland at the Oregon Convention Center

Additional security personnel engaged by United 
Security

Visible Q&Q 2025 volunteers 

1. All implemented risk controls are made available to all sta� and attendees on site and are periodically checked in the lead 
up to Q&Q 2025 

2. All risks identified above were outlined and listed in accordance to best practice and fair assessment of risk items/issues 
that may arise during the course of Q&Q 2025

3. Management of Hyatt Regency Portland at the Convention Center to be issued with a copy for reference 
4. A copy of this assessment to be made public on the Q&Q 2025 website

RISKS CONTROL MEASURES IMPLEMENTED LOG
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Basic Risk Management Process

1. Identify the hazards and risks
2. Assess the level of risk
3. Consider risk control options
4. Implement risk controls to reasonably control risk
5. Monitor e�ectiveness if risk controls and re-assess if 

risks not acceptably controlled

Hierarchy of Risk Control Summary

1. Eliminate the risk
2. Substitute the risk for a an acceptable level of risk
3. Isolate the risk
4. Have procedures in place to reduce the risk
5. Use personal protective equipment

Often a combination of risk controls is needed to acceptably 
control the risks.

Other Factors to be Considered in 
Determination of Overall Level of Risk

The higher rating numbers, for both exposure and 
recurrence ratings; the higher the risk; and this must be 
considered as a risk level addition that increases the 
overall risk level.

Exposure to the Risk(s) 

1. Rare
2. Irregularly
3. Regularly
4. Often
5. Frequently

Recurrence Chance 

1. Very unlikely
2. Possible
3. Likely
4. Very likely
5. Almost certain

Risk level increase from higher exposure or recurrence 
ratings. The higher the level of risk, the more e�ective the 
risk controls must be.

• The Higher the risk ranking, the more severe the level of risk
• Higher levels of risk require higher levels of risk control
• Risk control is to lower the risk(s) level to an acceptable level of control, as is reasonably practical.

Risk Ranking
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Hotel Contact Information 


 


Property Description Information 


Located in the city’s Lloyd District, Hyatt Regency Portland at the Oregon Convention Center anchors Portland’s              


convention package.  Located near the MODA Center and several transportation centers providing visitors with quick 


access to downtown Portland, the central eastside and the airport.   


 


Facility Attributes 


HOTEL SECURITY                             


AND EVENT PLANNING GUIDE 


Hotel Name: 
Hyatt Regency Portland                                       


at the Oregon Convention Center 
General Manager: Brian Lang 


Hotel Street Address: 375 NE Holladay St Telephone Number: 971-754-6200 


Hotel City / Country: Portland, Oregon 97232 Director of Operations: Brad Gillespie 


Hotel Main Telephone         
Number: 


971-222-1234 Telephone Number: 971-754-6216 


Hotel Fax Number: 971-754-6242 Security Manager: John Escobar 


Hotel E-mail Address:  N/A Telephone Number: 971-754-6170 


Confidential & Proprietary Hyatt Hotels Corporation 


Total number of floors in main building:  15 Total number of guest rooms for property:  600  


Number of floors above ground:  15  Number of floors below ground: 1 


Number of stairways in main building suitable for use in an emergency: 4 


 Hotel has an emergency generator to support basic infrastructure (lighting, lifts, etc.)     YES      NO  







Local Emergency Contact Information 


Fire, Life Safety and Security Considerations 


Law Enforcement   Fire Brigade   


Authority Name:  Portland Police Bureau Authority Name:  Port Fire & Rescue Station 1 


Authority Address:  1111 SW 2nd Ave, Portland, Oregon Authority Address:  55 SW Ash St., Portland, Oregon 


Authority Tele #:  503-823-3333 Authority Tele #:  503-823-3700 


Approximate Distance to 


Hotel and Travel Time:  
2 Miles /  7 Minutes 


Approximate Distance to 


Hotel and Travel Time:  
1 Mile / 4 Minutes 


Ambulance Service   Hospital (s)   


Service Name:  AMR / American Medical Response Name(s):  Legacy Emanuel Hospital 


Service Address:  1 SE 2nd Ave, Portland, Oregon Address(s):  2801 N. Gantenbein Ave, Portland, Oregon 


Service Tele #:  503-239-0389 Telephone #(s):  503-413-2220 


Approximate Distance to 


Hotel : 
1 Mile 


Approximate Distance 


From Hotel and Travel 


Time:  


1.6 Miles / 7 Minutes 


Response Time:  7 Minutes 


Capability of nearest           


hospital (e.g. a burn unit, 


helipad, ER, etc.) 


Helipad 


Confidential & Proprietary Hyatt Hotels Corporation 


Fire Systems   


 


The hotel has a fire emergency plan (which includes                      


evacuation assembly areas) that may be reviewed at the office 


of the General Manager.  


 


Corridors have no dead end more than 10 meters from                   


evacuation stairway. (A dead end is an area where escape in an 


emergency is only possible in one direction).  


Heat detectors are located in:   


Maintenance/Inspection records for fire system and fire             


equipment are available for review at the office of the hotel 


Director of Engineering.  


 Boiler Room   
Corridors and stairways are fitted with emergency lighting 


units.  


 Kitchen areas   
Public Areas, corridors and stairways contain signs indicating 


evacuation routes.  


 
Exit doors are unobstructed and final Exit doors are                       


unobstructed externally.  
The Hotel has Smoke Detectors:  


 In Guest Rooms   Emergency stairways have self-closing fire resistant doors.  


 In public areas  
Emergency stairways are fitted with handrails and kept clear of 


obstructions.  







 


Confidential & Proprietary Hyatt Hotels Corporation 


The Hotel has Sprinklers:   
Emergency stairways discharge to outside of building (open 


air).  


 In Guest Rooms   
Emergency exit doors are fitted with locks that enable                     


immediate release and opening.  


 In Public Areas   
The Hotel has systems and procedures to enunciate an alarm 


in the case of a fire or other emergency.  


 
The fire alarm system has a PA (public address) functionality to 


enable emergency announcements.  
 The Hotel fire alarm system is tested on a regular basis.  


 
Emergency lighting and fire extinguishers comply with local fire 


code and are regularly inspected.  
 


The Hotel has fire extinguishers on guest floors, in public             


areas, and in key BOH areas.  


Health and Life Safety  


 
Upon request, a private licensed physician or medical care 


provider can be summoned to the hotel. 
 Hotel staff has received basic first aid and CPR training. 


 The Hotel conducts regular hygiene inspections.   Hotel has first aid kits for emergencies. 


 
Upon request, a private licensed Physician or medical care 


provider can be summoned to the hotel.  
 Hotel has mass casualty medical trauma kits for emergencies. 


 Hotel has AED equipment on premises.  Are eye wash stations near chemical distribution areas? 


Guest Room Security / General Safety  


Guest Rooms have:   Guest Room connecting room doors have a deadbolt lock.  


 Deadbolt Locks   Guest Rooms are fitted with a convenience safe.  


 Door Chain or Wishbone Latch   Guest Room appliances have instructions for use in English.  


 Door Closure Mechanism   
Guest Room has a compendium which contains guidance for 


guests to follow in case of Fire and other emergencies.  


 View Ports Only  Guest rooms have Safety Exit maps on back of door.  


 
Guest Rooms with balconies have internal locking devices to 


deter forced entry.  
 


Height of the balcony is 1.1 m (42- inch equivalent) or higher 


(e.g., from the floor to the top of the balcony). 


 
Guest rooms have no gas-operated appliances or water            


heater.  
 Balcony railings have gaps no wider than 10cm (4in). 


Hotel Elevators/Lifts  


 


Hotel elevators have following notices displayed outside the 


lift on each floor:  


DO NOT USE IN CASE OF FIRE                                                                    


NO SMOKING (in the lift)                                                                 


NO UNACCOMPANIED CHILDREN  


 


The number of elevators/lifts is: ____11_____  


(operating certificates are available and may be reviewed at the office 


of the hotel General Manager)  


 
Hotel elevators/lifts have an emergency alarm and                


communication system.  
 


Hotel elevators are fitted with keycard control to prevent direct              


access to the guest floors from public areas. 


 Hotel elevators are fitted with CCTV cameras.  Hotel elevator landings are fitted with CCTV cameras. 







 


Confidential & Proprietary Hyatt Hotels Corporation 


Security Systems and Equipment   


The hotel has emergency response protocols and procedures 


for natural disasters and other security contingencies, and 


for safety-related incidents that may be reviewed at the 


office of the General Manager.  


Swimming Pool and Fitness Center    


The Hotel has on-site security staff 24 hours per day.  
Pool water is checked as per local regulations for ph and 


chlorine.  
  


Hotel has a Security Awareness training program for staff. 
Pool has clearly designated depth markings visible from 


within the pool and around it.  
  


Hotel staff has undertaken training in Human Trafficking 


Awareness. 
Buoyancy aids are provided at the pool side.    


Hotel staff has received training in accident and medical  


incident response. 
Pool surround area has non-slip surface.    


All hotel staff receives training in actions to be taken in the 


event of a fire and other emergencies. 


Pool has general “pool regulations” notice board and signage 


that advises whether or not there is a lifeguard on duty  


during operating hours.  


  


Key staff receives first aid and CPR training. 
Fitness Center has controlled access and alarm system to 


summon emergency assistance.  
  


Hotel security staff receive in-house orientation and                    


job-specific training. 
Nightclubs and Conference Rooms    


Hotel security staff receives training in control and restraint 


techniques. 
Hotel has discotheque or nightclub on premises    


Hotel is periodically reviewed by the brand’s Corporate           


Security department. 


Hotel has separate access controls/procedures for the             


discotheque/nightclub.  
  


 
Hotel is able to secure conference and function rooms 


to provide “client-only” access. 
  


   
Does the hotel provide training to prevent the          


overserving of alcohol? 







Reporting Security or Safety Incidents  


The security and safety of guests and staff is a top priority for the Hotel. If a health, safety, or security situation arises 


that should be brought to the Hotel’s attention, please observe the following reporting protocol: 


EXAMPLE (to be defined specifically for the property) If the situation is an emergency --- dial “55” from any Hotel 


phone and immediately report it. If the matter is NOT an emergency, dial “4240” from any Hotel phone, ask to speak 


to the Manager on Duty, and report the matter accordingly. 


 


For Further Assistance 


As you can appreciate, to avoid compromising Hotel Security and Safety Systems, there are limits on what the Hotel 


may disclose such as; information concerning security camera or alarm system plans, or routinely provided                 


information upon demand such as; copies of security plans or procedures, staffing information, training information, 


etc.  These limitations are in the interest of protecting guests and associates. We recognize however, that you may 


wish to further discuss security or safety matters.  


If so, you are welcome to contact one of the following individuals: 


          


John Escobar                                                                                                                    
Security Director                                                                                                               


Hyatt Regency Portland at the Oregon Convention Center                                                                                                                
375 NE Holladay St                                                                                                              


Portland, Oregon 97232                                                                                                          
T:  971-754-6170                                                                                                                


E-mail:   john.escobar@hyatt.com 


 


Brian Lang                                                                                                                      
General Manager                                                                                                              


Hyatt Regency Portland at the Oregon Convention Center                                                                                                                
375 NE Holladay St                                                                                                              


Portland, Oregon 97232                                                                                                          
T:  971-754-6200                                                                                                                


E-mail:  brian.lang@hyatt.com 


 


Corporate Risk & Security                                                                                                       
Hyatt Hotels                                                                                                                    


71 South Wacker Drive                                                                                                           
Chicago, IL 60606 USA                                                                                                           


E-mail:  risk.management@hyatt.com  


Confidential & Proprietary Hyatt Hotels Corporation 
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